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Delta City Council October 6, 2015 
Work Session 5:30 p.m. 
 
 
 

A. All Points Transit 
 

B. Delta County Economic Development Financials 
 

C. Delta Area Chamber of Commerce Financials 
 
D. Broadband 

 
E. Other Budget Items 

 
 
 

 
 
 
 

 
 
 



Item A: 

All Points Transit

 

 





















MEMO 
 

To:    City Council 
From:  Glen L. Black 
Date:  October 6, 2015 
Subject: Broadband 
 

City Manager 
 
Staff has the following update on the Broadband project.  Region 10 in partnership with a number of 
stakeholders applied for and received a DOLA grant for $5.2 million to begin addressing Broadband 
needs on the Western Slope.  The $5.2 million represents approximately half of the $9.5 million 
estimated budget for the Phase 1 buildout of the project which covers the communities of Delta and 
east Montrose Counties.   
 
The costs assigned to City of Delta are as follows: 

 New Build Routes  $596,276 

 Community Anchor Builds $786,156 

 Community Anchor Equip $148,500 

 Design and Construction  $107,165 

 Management   $207,365 

 Total    $1,845,462 

 DOLA 50% Match  $922,731 

 City Contribution  $922,731 
 

The Delta County Commissioners have made a commitment to help each of the Communities through 
funding the building of new routes.  In review of the City, the discussion was potentially 50% of 
$596,276.  Staff in reviewing the proposed project is hoping that the actual costs will be significantly less 
than the projected cost.  The 2016 budget currently has $500,000 in ML&P for implementation of the 
grant. 
 
 



MEMO 
 

To:    City Council 
From:  Glen L. Black 
Date:  October 6, 2015 
Subject: Other Budget Items 
 

City Manager 
 
Staff has several other items in the budget for your review. 
 
City Hall Grant:  We received a DOLA grant for the complete architectural design to remodel City Hall. 
The plan will include maintaining the historic qualities of the building, while updating HVAC, ADA 
accessibility (including elevator), and looking at energy efficiency.  The project will also look into security 
for municipal court/council chambers and the potential consolidation of the police department into the 
building.  We currently have the RFP out for architects and have money budgeted for 2016 for the 
project from CWCI. 
 
Animal Shelter Expansion:  We have $21,000 budgeted this year which was planned for design and 
construction of an addition to the animal shelter.  CAWS is our partner on the project and has applied 
for a grant.  Staff is going to move these funds to 2016 when the project will be completed. 
 
Pictometry Project:  We are working with the County on a project for new Aerials of the City.  
Confluence Drive is completed and we need aerials showing the new route.  We will enter into an MOU 
with the County for approximately $24,000.  CWCI will fund the project. 
 
EDA Feasibility Study:  This year we partnered with Region 10 and several others to leverage funds to 
acquire $345,000 in grants from EDA and DOLA to have an economic development study completed for 
our area.  I would propose showing $30,000 to pursue other opportunities in 2016.  We will potentially 
begin implementation of projects from the feasibility studies. 
 
Tennis Courts at Cleland Park:  The tennis courts at Cleland Park are currently closed.  Staff is proposing 
to bid the replacement of 4 courts in 2016.  The estimated cost of $350,000 will be shown in the budget.  
Conservation Trust will match $103,000 and parks will show $247,000 funded through grants. 
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