City of

360 Main St. + Delta, Colorado 81416 + Phone (970) 874-7566 + Fax (970) 874-8776

AGENDA
Delta City Council January 21, 2014
Work Session 5:00 p.m.
A. Golf Course Advisory Board Applicant Interviews --------- 5:00to 7:00

Recess for Regular Meeting

B. Golf Course Three to Five Year Strategic Outline



MEMO

To: Mayor and City Council

From: Jolene E. Nelson, City Clerk

Date: January 21, 2014

Subject: Golf Course Advisory Board Applicants

Office of the City Clerk

Recommendation:

Council review the applications for the Golf Course Advisory Board.

Background:

Staff advertised to solicit applications for four vacancies on the Golf Course Advisory Board.

Eleven applications have been submitted. Staff previously solicited feedback from Council on the
process of appointing the Golf Course Advisory Board members; it was decided to interview all
applicants. Attached are the applications for review. Staff will provide the Council with the
scheduled times for the applicant’s interviews. Staff will also provide an outline of questions
that Council may want to address during the interview. Council may choose to address
additional questions as well.

Cost:
N/A

Alighment With Strateqgic Planning:

The City Council appoints the members of the Golf Course Advisory Board.

Actions To Be Taken if Approved:

The Council will interview the applicants and then appoint their selected applicants at the
Regular Meeting.



360 Main St. © Delta, Coforado 81416 o _Plione (970) 874-7566 & Fax (970)874-8776 e www.defta-co.gov
Board, Commission or Committee Application

Please return to: City of Delta, 360 Main Street, Delta, Colorado 81416

Name ﬂ//oraa S y 05’}/ Date -/ 57/ V

Mailing Address AS7 Mg S4T

Street Address AS7 Mam S J- Phone Number 17> 324-%05 5
/
City Oe (. State___ L Zip Code &'
Occupation Dﬂ vy Lo (}’
How many years (months) have you lived in the: City of Delta ?
Delta County A\ sl S o8 argef o,
Board or Commission Applying for: A Y s $/n e
Planning Commission Do %S

Delta Housing Authority
Golf Course Advisory Board L
Other (please list)

How did you hear about this opening?
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Please comment on why you desire to be appointed? hel Q LLCL,P NI \c\\ c;/f Fetige

n Qelh

Have you ever been on a Board or Commission before? (If yes please describe) no

Please explain the purpose of the Board or Commission you are applying for as you understand it.
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Page 2 for Golf Course Advisory Board Applicants only:

In making appointments to the Golf Cowrse Advisory Board, the Delta City Council desires from each
applicant, information relative to the following questions. Please complete this information to the best of

your ability.

Do you feel that the Golf Course is an asset or liability and why?
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Briefly describe the history of your professional background that you believe would benefit the Golf
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What kinds of thing do you think the City needs to look at in it's effort to improve the financial condition
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Board, Commission or Committee Application

Please return to: City of Delta, 360 Main Street, Delta, Colorado 81416

Name _ Todd Laws Date  1/8/2014
MailiﬂgAddl'ess 1977 Rose Ct

Street Address 1977 Rose Ct Phone Number _ 970 874 1246
City _ Delta State ___co Zip Code __8isais

OCcupation Young Life Ministry Developer - Small Towns

How many years (months) have you lived in the: City of Delta 20 _years ?
Delta County 20 years ?

Board or Commission Applying for:
Planning Commission
Delta Housing Authority
Golf Course Advisory Board__ x
Other (please list)

How did you hear about this opening?  x¢ rotary crub

Please comment on why you desire to be appointed?
I deeply care for the well being of our community including the utilization of our resouces
such as Devil's Thumb. I have ideas to share and desire to see our Golf Course and City succeed.

Have you ever been on a Board or Commission before? (If yes please describe)

No.

Please explain the purpose of the Board or Commission you are applying for as you understand it.

To seek input from fellow citizens pertinant to the Golf Course and bring the best ideas and valid
criticism they/I have to the Golf Coursefcity leadership in hopes of helping the growth,

success, 1mprovemen‘>/j community pride in having this incredible Davil's Thumb G C asset,

S:gnatune of Applicant




Page 2 for Golf Course Advisory Board Applicants only:

In making appoiniments to the Golf Course Advisory Board, the Delta City Council desires from each

applicant, information relative to the following questions. Please complete this information to the best of
your ability.

Do you feel that the Golf Course is an asset or liability and why?

I believe bevil's Thumb GC is one of our very best assets we have in belta that is sadly a sore
financial liability right now. I believe we are sitting on a treasure that can really help

the economic growth of our community but we are not thinking correctly on how to use the facility
beyond golfing that will both serve our community and be a wonderful source of revenue. I have
Ideas to share and refine with the help of others to get us out of the financial mess and truly

serve our entire community........ golfers and non golfers alike..... including some of the biggest
critics of Pevil's Thumb,

Briefly describe the hisiory of your professionat background that you believe would benefit the Golf
Course Advisory Board?

As Area Director of Young Life Delta County for 16 years and now Regionally employed 4 more years as
our YL Small Town Ministry Developer for the Rocky Mtn. West Region I have organized and ran over 25
fund raising golf tournaments at Devil's Thumb (and the old Cottonwood GC} to benefit teens

and Young Life ministry in our community. I know and am known by a great number of people in our
community. I enjoy personally playing golf, live on a tight budget and look for ways to include
golf at Devil's thumb as part of my enjoyment of life here.

What kinds of thing do you think the City needs to look at in it's effort to improve the financial condition
of the Golf Course?

1. Devil's Thumb is unmatched in our entire county/community for 360 degree scenic views and begs
for us to build a meeting facility there that is suitable for receptions, reunions, weddings
business meetings, conferences and the like that can accommodate perhaps 500 - 1000 people.

We do not have a venue for large group meetings anywhere in our community and we are missing out.
Other communities have wisely utilized their public golf course for such a facility and find that
people who attend events there often take extra time to play golf as well.

2. I'd like to see us continue to look for new/more ways to balance affordable memberships

and responsible course usage to increase the number of local citizens who will regularly choose

to Golf at Devil's Thumb.

3. Improve downtown main street and court new motel/hotel construction.

TN A

Signature of Applicant




City of

360 Main St. o Delta, Colorado 81416 o Phone (970) 874-7566 o _Fax (970) 874-8776" ¢ _www.delia-co.gov
Board, Commission or Committee Application '

Please return to; City of Delta, 360 Main Street, Delta, Colorado 81416

Name (’M({ 2{ )Qf %M/)Ctﬁ; Date / // 5 ﬂ/ (7!

Mailing Address /3 9/ £ /3 "7 St

Strect Address___ | 2 Phone Nufhdl #g A5
City w State _// Zip Code g4/ ¢
Occupation mcﬂ |

How many years (months) have you lived in the: City of Delta / {'7\7 7 ?
Delta County ?

~ Board or Commission Applying for:
Planning Cominission
Delta Housing Authority
Golf Course Advisory Board __p—"
Other (please list)

How did you hear about this opening?
Qush obot i tthe JOCL

Please comment on why you desire to be appointed? . /F é Sz
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Have you ever been on a Board or Commission before? (If yes please describe)

Moly brond, de EMT prieod cruvall

Please explain the purpose of the Board or Commission you are applying for as you understand it.

7 lalin. | adiiee (A }% / ,uff’fz’/

/ﬁ/ﬁé//@ /f j M/A%/zf);‘

Signature of Apphcant




Page 2 for Golf Cowrse Advisory Board Applicants only:

In making appointments to the Golf Course Advisory Board, the Delta City Council desires from each
applicant, information relative to the following questions. Please complete this information to the best of

your ability.

Do you feel that the Golf Course is an asset or Hability and why?
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Briefly describe the history of your professional background that you believe would benefit the Golf

Course Advisory Board? ;?
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What kinds of thjng do you think the City needs to look at in it's effort to improve the financial condition
of the Golf Course?
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360 Main St, ® Defta, Coloradp 81416 o Phone (970) 874-7566 © Fax (970)874-8776 o wuww.cityofdelta. net
Board, Commission or Commiittee Application

Please return to: City of Delta, 360 Main Street, Delta, Colorado 81416

Name . Jo Rosenguist A Date 1-7-14

Mailing Address 1248 Sunset Drive

Street Address 1248 Sunset Drive Phone Number  970-874-6895

City __ Delta State Co Zip Code 81416

Occupation ___Executive Director-Delta Housing Authotity

How many years {mionths) have you lived in the: - City of Delta __19 vears
Deita County __19 vears

~3 D

Board or Commission Applying for:
Planning Commission
Delta Housing Authority
Golf Cowrse Advisory Board__X
Other (please list)

How did you hear about this opening?
1 was approached by a current member of the Golf Advisory Board to join this group.

Please comment on why you desire to be appointed?

T have an interest the fiture of Delta as I have invested a great deal of my life here and hope to see if grow
and prosper. 1 also see the value in amenities like the golf course in attracting new people {o Delta who
might bring new ideas, money and vision to our community.

Have you ever been on a Board or Commission before? (If yes please describe)

Yes, I served on the Delta Housing Authority Board prior to taking on the role as Executive Director. 1
currently serve on the Delta County Housing Task Force and the Financial Task Force Advisory group
for the City of Delta. ‘

Please explain the purpose of the Board or Commission you are applying for as you understand it.

To provide feedback and potential insight/solutions to City of Delta staff and Council regarding matters
concerning the golf course and its operations.

Signature of Aplplicanﬂ




Page 2 for Golf Course Advisory Board Applicants only:

In making appointments to the Golf Course Advisory Board, the Delta City Council desires from each
applicant, information relative to the following questions. Please compiete this information to the best of

your ability.
Do you feel that the Golf Course is an asset or liability and why?

1 believe that all amenities like the golf course, the rec. center, the parks and the many programs
sponsored by the City of Delta are assets to our community. Those are the things that make us an
attractive choice for families looking to relocate and businesses who want to hire and maintain a satisfied,
competent workforce. That being said, [ also realize that any and all of these amenities come with a price
and realistic decisions must be made about how to best maintain them or let them go.

Briefly describe the history of your professional background that you believe would benefit the Golf

Course Advisory Board?
I have a degree in business and accounting so I clearly understand the economics we will most likely be

examining with regard to the golf course, but I can also grasp the value of this amenity which is not
captured on a spreadsheet. In addition, I believe I have the ability and desire to utilize and apply “vision’
as it relates to moving a community forward and the broad and varied issues that forward movement can
entail.

kd

What kinds of thing do you think the City needs to look at in it's effort to improve the financial condition
of the Golf Course?

I think the City needs to be open to a multi-faceted approach to solving the financial condition of the
course. Idon’t believe there’s any one solution that will address the issue. The debt already exists so it
must be serviced, with the course open or closed, that debt doesn’t go away. There is no “short, fast”
answer in my mind; [ think it will take staff, Council and Department heads working together to be
creative about how resources are acquired and allocated and some time to make those moves. I expect
some cuts will need to be made, but they may not be in the most obvious places. Additionally, | think
there may need to be some increases passed on to the citizens of Delta, again, maybe not in all the old
familiar places. [ believe all parties need to be open to new approaches to “building a bigger pie” not just
working to be sure they get “a bigger piece of the pie”. This type of approach requires a mentality of
vision and growth and not short-sightedness. The most effective solutions for all factions involved are
seldom fast or easy.

ggna‘ture of Applicant




360 Main St, o Delta, Colorado 81416 »  ®Phone (970} 874-7566_» _Tax (970} 874-8776 & www.defia-co.goy
Board, Commission or Committee Application

Please return to: City of Delta, 360 Main Street, Delta, Colorado 81416

Name _Jeffrey Allinson Date 1/10/2014

Mailing Address _491 High Garnet Ln.

Street Address . Phone Number 720.244.2428

City _Delta State CO Zip Code 81416

Occupation _Investor

How many years (months) have you lived in the: City of Delta_23 ?
Delta County ?

Board or Commission Applying for:
Planning Commission
Delta Housing Authority
Golf Course Advisory Board_ X
Other (please list)

How did you hear about this opening?
-Vicki Ripp

Please comment on why you desire to be appointed?
- would like to offer my ideas and abilities to improve the sustainability of Devil's Thumb
Golf Course.

Have you ever been on a Board or Commission before? (If yes please describe)

-Yes, | served on the executive board of Sigma Phi Epsilon at the University of Colorado
for two and a half years.

Please explain the purpose of the Board or Commission you are applying for as you understand it.
-To offer and help implement ideas that will improve operations at Devil's Thumb Golf Course.

U
S,(/gﬁ%w Applicant




Page 2 for Golf Course Advisory Board Applicants only:

In making appointments to the Golf Course Advisory Board, the Delta City Council desires from each
applicant, information relative to the following questions. Please complete this information to the best of
your ability.

Do you feel that the Golf Course is an asset or liability and why?
-Financially, Devil's Thumb has to be viewed as a liability because of the immense amount

of money the City of Delta spends on subsidizing the course. Money is, unfortunately, the
bottom line when it comes to any business.

-Aesthetically, Devil's Thumb is a magnificent asset to the City of Deita. Devil's Thumb Golf
Course is easily one of the most beautiful and enjoyable golf courses in the state of Colorado.
From personal experience | know when people finish playing golf for the first time at Devil's
Thumb they are amazed at such a hidden gem,

Briefly describe the history of your professional background that you believe would benefit the Golf
Course Advisory Board?

-I worked at Devil's Thumb Golf Course several summers during and after college. | also
worked at Haystack Golf Course in Niwot, Colorado. | have had the opportunity to see Devil's
Thumb change in both positive and negative ways since it's opening in 2001. | believe my
creative ideas and good relationships with members of the community will make me an asset to
the Golf Course Advisory Board,

What kinds of thing do you think the City needs to ook at in it's effort to improve the financial condition
of the Golf Course?

-Marketing, marketing, marketing. 1 don't believe much more can be done saving money
through the operations of Devil's Thumb. The City of Delta needs to concentrate on specific
strategies that bring individuals, groups, businesses, efc. to the course to enjoy what a truly
unique experience it is playing golf at Devil's Thumb Goif Course.
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360 Main St, © Delta, Colorado 81416 _e _Plione (970)874-7566 o Fax (970)874-8776 & www.delta-co.gov
Board, Commission or Committee Application

Please return to: City of Delta, 360 Main Street, Delta, Colorado 81416

Name ,}'\/\.‘QJ/I . H oT1o] pate | [ |20 fﬁ(

Mailing Addeet 05D ¥ 50 Rl

Sireet Address Phone Number] Q) ~ H50-25/-(,
City AN @ J“‘Lp\ __sate__C O Zip Code G Y ( b

Occupation @0 Fineld < e (LON

How many years (months) have you lived in the: City of Delta
Delta County %4/ ?

Board or Commission Applying for:
Planning Commission
Delta Housing Authority
Golf Course Advisory Board__ N
Other (please list) *

How ¢id you hear about this opening?

?@'\QV\QQ\

Please comment gn why you desite to be appointed?
To help §ond Weog +o S Rl N
Conf5< - _—
Have you ever been on a Board or Commission before? 08 f)lease describe)
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Please explain the purpose of the Board or Commission you are applying for as you understand it.
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Page 2 for Golf Course Advisory Board Applicants only:

In making appointments to the Golf Course Advisory Board, the Delta City Council desires from each
applicant, information relative to the following questions. Please complete this information to the best of
your ability.

Do you feel that the Golf Course is an asset or liability and why? A 5. Q?/’

P_JL\!L “)QHLC«\ Cotm \,% GCM S22~ ’\’o b\a/\)J{ \f\C/\QMVM,j()L JOD/(/GY’\Q,
W\B"ﬂ/ che ()/an\ﬁ,( ov\—HLQ 4}17;3/\’;\0\7‘\ jr(\ Wl ?m%”f\ eﬁ%;mw
- . . Y, o Covy Flhn. 5
Conchy i to affp-ds b b Ty
N sty ], #rd oo s o
E:B ( -\,W %x@’ Q/)/Loarwdop Flreck V\WAD ot GH@‘@%‘(’/\ To flas SEON
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What kinds of thing do you think the Clty needs to look at in it's effort to improve the financial condition
of the Golf Course?
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360 Main St. ® Delta, Colorado 81416 e _Phone (970)874-7566 o Fax(970)874-8776 » www.delia-cogov
Board, Commission or Committee Application

Please return to: City of Delta, 360 Main Street, Delta, Colorado 81416

Name MICLHE( L\_) Z,uo[(OLJ Date !LP[’L[

l T .
Mailing Address 3 A Sish? 61/& r\»O{ Viewy //A@, SA -b;!\, Cfﬂu\(éﬂ{, QU
CING

Street Address 2 - &L 7 6JA «c[ i/ i.éud MQSA Phone Number

- e
City Of A _Q.}’ J State OO Zip Code S14(s
Occupation D?@S t Q.}Jwv( 2 &( é()b) M'&““U' 5 L L C
How many years (months) have you lived in the: City of Delta ?
Delta County P ?

Board or Commission Applying for:

Planning Commission

Delta Housing Authority ,

Golf Course Advisory Board X

Other (please list) 4

How did you hear about this opening?

/Qo\[s Sﬁn OLP./“S

Please comment on why you desire to be appointed?
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Have {(J ever been on a Board or Commission before? (If yes please describg) \/‘c._a <
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Please explain the purpose of the Board or Commission you are applying for as you understand it,
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Page 2 for Golf Course Advisory Board Applicants only;

In making appointments to the Golf Course Advisory Board, the Delta City Council desires from each
applicant, information relative to the following questions. Please complete this information to the best of
your ability.

Do you feel that the Golf Course is an asset or liability and why?
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Briefly describe the history of your professional background that you believe would benefit the Golf
Course Advisory Board?
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What kinds of thing do you think the City needs to look at in it's effort to improve the financial condition
of the Golf Course?
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Jan 10 14 09:45a Look Buildings (970)399-6009 p.1

360 Main St. ® Delta, Colorado 81416 Plione (070) 874-7566 ®  Tux {970)874-8776 » www.delia-cogqov
Board, Commission or Committee Application

o

Please return to: City of Delta, 360 Main Street, Delta, Colorado 81_416

Name DRUAN —Tounson Date \/ 8’,/ oy

Mailing Address__ 730 Ltncod PL, DELTA  (Co FiHlb

Strect Address SAnS ‘ Phone Number (‘? 70) 234 §03

City _ DELTAC State__ O Zip Code__ S/ (o

Occupation mee*ﬁ, L ook ’Bfucbm}czsj Corg T&btcﬂow{/éﬁ’céﬁ

How many years (months) have you lived in the: City of Delta __, g Tene s ?
Delta County _{{» %mwe S ?

Board or Commission Applying for:
Planning Commission
Delta Housing Authority
Golf Course Advisory Board___ >
Other (please list) N

How did you hear about this opening?

D‘Cﬂf\lﬂs ,'R”"i“rFa':S ‘{‘(51) me QL"J*"'+ T‘I'-

_Please comment on why you desire to be appointed? R
.,JL bejveye T have a 500) Kaowsledge o Funning 4 business and

ln sx hot- —Fi‘owx e MAanag<rs ?G\f\«{- s VIigw o S toc{( a8 FA{» CﬁtSvdamff
oY m-{— ol vieeo.
ave you ever been on a Board or Commission before? (If yes, please describe)

No

Please expiam the purpose of the Board or Commission you are applying for as you understand it,

“'To/ 3\wﬁ kr\aou érjcq,l::[-e (/;a;\ﬁu: ~ 7"1«( by fhar\aﬁc" And c‘.h,j CO%/\Si‘

Cor\ae'—mmj -'H\i (9&7 4o ok,nf a,oee ecfiong o€ "Hf\f ﬁc:'(‘fﬂ course ‘}‘a /’\e
e most efReVenT | Hiereby ben féﬁr\a al] residents

A—
Signature of pﬁlicant
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Page 2 for Golf Course Advisory Board Applicants only:

In making appointments to the Golf Course Advisory Board, the Delta City Council desires from each
applicant, information relative to the following questions. Please complete this information to the best of
your ability,

Do you feel that the Golf Course is an asset or liability and :vhyV ,

Tre Pea|ely ¢S took T+ 1s bobh, Rs 10’_‘\‘;‘{ as ¥ s -éfr\'nﬁ
SWLS?-C)‘I;;&Q/ *['é’cfv\“‘.:q”.ﬁ }:f— 1\5 a {TaJ:J'E[‘F‘;"«;, %[,LF{‘*/"H'\'C
Lcw:*ﬁws (Fang ¢ Cromm Abve obvioms _‘LD ._HI{ T,‘{‘qnﬂ ?é/gg

As a citizen, F 15 all our respeasibliinheg 4 pmagee

T4 ke Leot T Can be as Qa asset L,UT‘H\ At lea gt Fas‘é;é’/t
hﬂé? [5 ‘!—}/ ‘

Briefly describe the history of your professional background that vou belicve would benefit the Golf
Course Advisory Board?

Tarmer + Construction Wirker ae 2 Young A, Sonne Co/feﬁt
t‘fc:)(&d:av[»—fcv'\, G Y Na‘”"f in Persenne], Pusrness owner [a
ranwtacturing, m«z\a‘g e Oyer 7O+ emp oy es, NOLU( busmmess
Owner agaia, K| wibh {Mplfu%)'s on. cusbrer Sesrvic-e -

é@@‘ e:\c-7 .

What kinds of thing do you think the City needs to laok at in it's effort to improve the financial condition
of the Goli Course?

[

{hﬁre_ 1% no Qvuérl- Yeed- 7L —H;\Qjc;!(' course (s Sodb wp as A
business nstad oL a publicly pun administrotion T+ Ll
be more suaesstal. When you put in place ) e
E\-f'%_%‘urentem{-,r/ I‘eﬁtSona.‘b[z er’ﬁgﬁqﬁons, Gehipyab le goa IS( and
2\“;?\: ;:gi\;ka%f% ?:‘_}__Ccfrr-Hv{ kr<ed S'ckéqmés/ especially Gor
WC’H’?&!S - 3;?23 gi[,.ﬁﬁvilﬁf\% The mogt owt Gjﬂ poo
< RS, EV‘r_‘H{‘éDcao)‘f bu;,qsy
Signature o{'ﬁpp;rw t"&"y 509‘7 Clares ‘

- s .
\fav\ ereate « 6751’\@««\ 'ﬂ\@‘f flﬁo.mo-(—c_g Suviccess dnéd C‘t{(cufs ei.vc,fx/one_
+o Support Managesent 1asfead of alwrss looking Lor next best agpf; catt



360 Main St. © @elta, Colorado 81416 e Phone (970) 874-7566 o Fax(970)874-8776 ¢ www.deltaco.gov
Board, Commission or Committee Application

Please return to: City of Delta, 360 Main Street, Delta, Colorado 81416

Neme / e N ,,Sé;:v?zf; S Dae |8~ 269

Mailing Address 090 Lor 3“"(?

Street Addiess &9 IO ﬂ%‘c—m €2 57 £ ;¢ phone Number 9-F74-B6 |
City_ "D E c*A State_ o Zip Code__E1 YL b

Oceupation A

How many years (imonths) have you lived in the: City of Delta ?
DeltaCounty 7 Y& naz$ ?
Boatd or Commission Applying for:
Planning Commission
Delta Housing Authority

Golf Course Advisory Board D4
Other (please Hst)

How did you hear about this opening? ~
TADEMNRZD Y AHTCIPS

) - "_
Please comment on why you desire tonbee .z::;‘)geﬁted oo Cetars W Gacal
s se? o Decrt C ooy

Have you ever been on a Board or S/(\)/mmission before? (If yes please describe)
o

Please explain the purpose of the Board or Commission you are applying for as you understand it,

% AoyISE  en Jmfeovenev G-

T o8 wa 7ion  OF THE  (Souf
g C‘wuﬂ—sg‘/
Z_z o Dr ST

Si gnaturer prliptﬁxt o




Page 2 for Golf Course Advisory Board Applicants only:

In making appointments to the Golf Course Advisory Board, the Delta City Council desires from each
applicant, information refative to the following questions. Please complete this information to the best of
your ability.

Do you feel that the Golf Course is an asset or Hability and why?

Asse7 - szu,ﬁég} @ ooy
Gf CLFE AVL (ST

GTdis  pe SREA

Briefly describe the history of your professional background that you believe would benefit the Golf
Course Advisory Board? s P Q4 g Cou FE2 ( dacie @
BETd WEDE AL VAaricd
@ﬁf To s TRt Z A MO
AfLaso T  EX ress

What kinds of thing do you think the City needs to look at in it's effort fo improve the financial condition

of the Golf Course? /4 5 K, -—77_/ 6/ O TIE T EALS o 2.
P

S ees Tir T Foso THE  Cbupse

Signature of Appiﬁant




360 Main St. & Delta, Colorado 81416 o Phone (970)874-7566 © Fuax(970)874-8776 e www.defta-co.gov
Board, Commission or Committee Application

Please return to: City of Delta, 360 Main Street, Delta, Colorado 81416

Name Ko AD D Sohwseno Date_1~9 ~ |Y

Mailing Address_~—719  Clawlk ) weett A

Street Address 7V A Clank  s4 Phone Number & 29 -715
Ciy_DEVT A~ state_ Co ZipCode 14V

Occupation QA\@’MG{‘ Jmsiﬁ”ﬂ:&/;m Q@&* (e )

How many years (months) have you lived in the: City of Delta 3.7 ?
Delta County 4 2 ?

Board or Commission Applying for:
Planning Commission
Delta Housing Authority
Golf Course Advisory Board L—
Other (please list)

How did you hear about this opening?

Pewmie PR WNpes

Please comment on why you desire to be appointed?
34 Btrvev v ro Ajolvwo‘?b thr@/ §d was swm’fﬂmo

A e wike wae on orINgAl  HBoarel o § Pevils Yhun

Have you ever been on a Board or Commission before? (If yes please describe)
Cofdonr weov Gesl 8 Corrae

Please explain the purpose of the Board or Commission you are applying for as you understand it.
Ao | wprRove \Ofng 7 }Qe‘uewu-e,

QM@%\

Sig}fanne of Applicant




Page 2 for Golf Course Advisory Board Applicants only:

In making appointments to the Golf Course Advisory Board, the Delta City Council desires from each
applicant, information relative to the following questions. Please complete this information to the best of

your ability.

Do you feel that the Gplf Course is an asset or liability and why?
L% ASQQJE ~\o Briwe ) Ar W&ﬂt
)QEOE‘nmzz_ ’37-0 'PE‘/{A co K 3 L

Briefly describe the history of your professional background that you beheve would benefit the Golf

Course Advisory Board?
qve  Been on  GolS Boawrof > ‘Ba-goy(c

5€Rv€—/ A3 U';cu: "Q;Qaa qd SEGQQ{AM
/—feﬂu:/c/ G erena C'c’&v\m..{“\e;; ffl‘/oa;eNAW

What kinds of thing do you think the City needs to look at in it's effort to improve the financial condition

of the Golf Course?
drenrese /Ao ) QGU\F‘UN&»:

Lot 1/,/’\

S“gﬁatule of Applicant




Board, Commission or Committee Application

Please return to: City of Delta, 360 Main Street, Delta, Colorado 81416

Name JOSH APPLEGATE Date _ 01/02/14
Mailing Address 637 HOWARD ST,

Street Address 637 HOWARD ST, Phone Number 970-250-3877_
City _ DELTA State  CO Zip Code 81416

Occupation ___ SELF — INSURANCE AGENT

How many yéars (months) have you lived in the: City of Delta _ 12 YRS ' ?
Delta County _ 12 YRS ?

Board or Commission Applying for:
Planning Commission
Delta Housing Authority
Golf Course Advisory Board X
Other (please list)

How did you hear about this opening?
Justin Clifton, City Manager

Please comment on why you desire to be appointed?
To assist in the efforts of making the golf course a more financially profitable asset to the City of Delta.
Have you ever been on a Board or Commission before? (If yes please describe)

Thave sat on the Delta Avea Chamber of Commerce Board of Directors for the past 3 years and currently
appointed as the President of the Board.

Please explain the purpose of the Board or Commission you ate applying for as you understand it.

As Junderstand this Board assists in making recommendations to the Golf Course General Manager, Rob
Sanders towards the marketing, playability of the golf course conditions and the overall impact of the golf
course operations to the City of Delta.

%gnature of Applica%




Page 2 for Golf Course Advisory Board Applicants only:

In making appointments to the Golf Course Advisory Board, the Delta City Council desires from each
applicant, information relative to the following questions. Please complete this information to the best of
your ability.

Do you feel that the Golf Course is an asset or liability and why?
Currently the Golf Course is both an asset and a liability to the City of Delta due to the following reasons.

Devils Thumb is an asset due to the fact that the Golf Course draws outside dollars that can be spent in
and around the Delta community. Additionally, as a semi-retired community folks that are looking to
retive are most inferested in an active and mild climate community such as Delta, CO.

Financial instability has constantly been a concern since the opening of Devil’s Thumb GC and will
continue to be going forward if concise decisions are not made as the city citizens cannot continue for
ever to subsidize inadequate departments that are not are not producing dividends on the investment.,

Briefly describe the history of your professional background that you believe would benefit the Golf
Course Advisory Board?

1 went to college on a Golf scholarship and have been around public and private golf clubs over the past
20 years. Ihave owned and operated the Food & Beverage operations of Devil’s Thumb over the past 3
seasons and have a first hand point of views of operations that worked well and areas of opportunity to
produce more revenue and reduce expenses which is critical in the sustainability of any operational
business. I am currently self employed and some entrepreneurial practices could be the difference in the
sustainability of the Golf Course.

What kinds of thing do you think the City needs to look at in its effort to improve the financial condition
of the Golf Course?

In my opinion the City needs to evaluate at the current operation structure and evaluate what is a cost
center and what is a liability by evaluating the return of investments in various areas such as marketing,
payroll and volunteers. The first recommendation that T would make is an immediate marketing plan to
increase the number of paid rounds through marketing of events such as tournaments and leagues.
Secondly, I would recommend that if volunteers are going to be utilized in the future of operations that
they produce more in the way of savings toward the payroll. These individuals are willing to help, they
just need direction and accountability of their efforts.

ﬁ/gnamre of Appiicaflt




MEMO

To: City Council City of

From: Justin Clifton, City Manager ', /\_
Date: January 21, 2014 &(1 ELTA
Subject: Golf Course Strategic Plan

Office of the City Manager

Recommendation:

Staff is looking for feedback on the proposed draft strategic plan outline.

Background:

Council provided direction to staff to begin work on a strategic plan that would focus on
reducing transfers from City Utility Funds to the Golf Course to $300K-$350K per year.
This document is meant to be a starting point for putting together a comprehensive and
well thought out strategic plan. Staff is asking Council to identify any gaps or areas of
particular concern/ interest.

Cost:
Staff time only.

Alignment With Strategic Planning:

The creation of a strategic plan flows from 2013 goals to establish and present a Golf
Course Assessment. The plan is meant to part of a multifaceted attempt to improve City
finances.

Actions To Be Taken if Approved:

With direction from Council staff will begin filling in greater detail to this strategic plan
with input from the Golf Course Advisory Board.



A.

Devils Thumb Outline of Business Plan

Development, Milestones & Exit Plan

Long-Term Business Goals

e Reduce transfers to $300,000 - $350,000 over the next five years

e Increase area capture rate to 25% of market share

e Increase tournament and outing play by 15%

e Continue to provide Zip Code tracking to better utilize marketing efforts
e Implement Golf in Schools Program to all Junior High Schools in District
e Replace Sand in all Greenside Bunkers

Growth Strategy

e Create and implement new teaching programs
e Golfin School Program

e Revamp membership rates

e Target Non Profit Groups for fundraisers

Milestones

e 2002 #2 Ranked Best New Public Courses to Play — Golf Digest
e 2004 #34 Ranked Public Course - Golfweek

e 2011 #9 Ranked Golf Course in Colorado — Golfweek

e 2012 #7 Ranked Golf Course in Colorado — Golf week

e 2013 #7 Ranked Golf Course in Colorado —

Industry Analysis and Trends

Size and Growth

e More Social Less Competitive
e Golf Outings growing in popularity
e  Women & Junior Golf

Maturity of Industry
e 2007 peaked at 40 million golfers

e 2011 dipped to 26 million golfers
e 2013 projection is 28 million golfers



Seasonal Factors

e Small percentage of sales from November to February
e Analyze profit/ loss of possible closing for 2-3 months
e How many courses are open on Western Slope

Technological Factors

e Migration on consumer patterns to online merchandise Sales
e Social Media impact

e Online tee time sales

Regulatory Factors

e Changes in employment laws due to the Affordable Care Act
e Coal industry regulations will continue to impact Delta County

Anticipated Changes & Trends in Industry

e National Golf Foundation predicts gradual growth over the next ten years
e Golf groups and outings will become more prevalent

e More Social / Less Competitive

e Online purchasing of tee times and merchandise to dramatically increase
e Discounting and packages to increase

The Competition

Competitive Position

e Yearly evaluations of completions rates
e Discounting

e Tournaments

e Black Canyon Golf Course

Market Share Distribution

e  Current Distribution Rate: 18% THK Report 2012
e Equal Distribution is 20%

e Target three years: 22%

e Target Five years: 25%

Future Competition

e Highly unlikely any new courses



Marketing Plan and Sales Strategy

Marketing Vehicles

o Website
e Social Media
e local advertising
o Focus on businesses and group outings
o Specials for local businesses (Montrose, Delta, GJ)
o Contact tournaments from host competitors
e Statewide advertising
o Hire commission based company or individual for group outings and tournaments
sales
o Consider billboards & other advertising
e Qutsource Advertising
o  Email & print advertising
e Hole Advertising

Sales Force and Structure

e Commission Based Sales Program
o Select Golf Course Staff
o Men’s & Ladies Club
o Regionally & Nationally

Other Marketing Tactics

e RV Parking & Advertising
e Conference Center

Operations
Equipment and Technology
e  Website overhaul: 2014
e Every two years for new look
e No additional cost

Inventory Management

e  Active Golf POS System is above average
e Yearly evaluations of competition

Supply and Distribution

e Offer more products on line
e Focus discounts on non-peak times



e Zip Code Tracking
Quality Control and Customer Service

e  Mystery Shopper Program
o Men’s & Ladies Club
o Monthly random customer
o Tournament participant
e City Manager evaluation
e Random health inspection reports
e  Monthly / Weekly / Daily inventory

Research and Development

e Research frameworks, techniques and case studies
e Include western slope Pro’s

e Training & Educational Seminars

e Golf Advisory Board Best practices

Other Programs

e Expand Volunteer Staff

e Participate in intership program through PGA
e Cross-training of employees

e Increase staff training program

e Volunteer work days

Community Involvement & Social Responsibility

Golf Course Advisory Board:

e Non golfers

e Business people

¢ Include marketing/ advertising specialists

e Review feedback from groups to identify what input is productive

Get input from current customers
e Surveys & Promotions

e Facebook

e Men’s & Ladies Club
Community Activities

e Family Night

e Render the Thumb
e (Classic Car Show



Wine Tasting

Weddings & special events
Reunions / Grad Parties
Golf week
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