
 
 
 

 
A G E N D A 

 
 
Delta City Council January 21, 2014 
Work Session 5:00 p.m. 
 
 

 
 

A. Golf Course Advisory Board Applicant Interviews   --------- 5:00 to 7:00 
 
 

Recess for Regular Meeting 
 

 
B. Golf Course Three to Five Year Strategic Outline 

 
 
 



MEMO 
 

To:    Mayor and City Council 
From:  Jolene E. Nelson, City Clerk 
Date:  January 21, 2014 
Subject: Golf Course Advisory Board Applicants 
 

Office of the City Clerk 
 
Recommendation: 

 
Council review the applications for the Golf Course Advisory Board.   
 
Background: 

 
Staff advertised to solicit applications for four vacancies on the Golf Course Advisory Board.  
Eleven applications have been submitted. Staff previously solicited feedback from Council on the 
process of appointing the Golf Course Advisory Board members; it was decided to interview all 
applicants.  Attached are the applications for review.  Staff will provide the Council with the 
scheduled times for the applicant’s interviews.  Staff will also provide an outline of questions 
that Council may want to address during the interview.  Council may choose to address 
additional questions as well.   
 

Cost: 

 
N/A 
 
Alignment With Strategic Planning: 

 
The City Council appoints the members of the Golf Course Advisory Board. 
 
Actions To Be Taken if Approved: 

 
The Council will interview the applicants and then appoint their selected applicants at the 
Regular Meeting.   
 















































MEMO  
 

To:    City Council  
From:   Justin Clifton, City Manager 
Date:    January 21, 2014 
Subject:   Golf Course Strategic Plan 
 

Office of the City Manager 
 
Recommendation: 
 
Staff is looking for feedback on the proposed draft strategic plan outline.   
 
Background: 
 
Council provided direction to staff to begin work on a strategic plan that would focus on 
reducing transfers from City Utility Funds to the Golf Course to $300K-$350K per year.  
This document is meant to be a starting point for putting together a comprehensive and 
well thought out strategic plan.   Staff is asking Council to identify any gaps or areas of 
particular concern/ interest.   
 
Cost: 
 
Staff time only. 
 
Alignment With Strategic Planning: 
 
The creation of a strategic plan flows from 2013 goals to establish and present a Golf 
Course Assessment.  The plan is meant to part of a multifaceted attempt to improve City 
finances. 
 
Actions To Be Taken if Approved: 
 

With direction from Council staff will begin filling in greater detail to this strategic plan 
with input from the Golf Course Advisory Board. 



 
 

Devils Thumb Outline of Business Plan 

 
Development, Milestones & Exit Plan 

 
A.  Long-Term Business Goals 

 

 Reduce transfers to $300,000 - $350,000 over the next five years 

 Increase area capture rate to 25% of market share 

 Increase tournament and outing play by 15% 

 Continue to provide Zip Code tracking to better utilize marketing efforts 

 Implement Golf in Schools Program to all Junior High Schools in District 

 Replace Sand in all Greenside Bunkers 
 

B. Growth Strategy 
 

 Create and implement new teaching programs 

 Golf in School Program 

 Revamp membership rates 

 Target Non Profit Groups for fundraisers 
 

C. Milestones 
 

 2002 #2 Ranked Best New Public Courses to Play – Golf Digest 

 2004 #34 Ranked Public Course  - Golfweek 

 2011 #9 Ranked Golf Course in Colorado – Golfweek 

 2012 #7 Ranked Golf Course in Colorado – Golf week 

 2013 #7 Ranked Golf Course in Colorado – 
 

Industry Analysis and Trends 
 

A. Size and Growth 
 

 More Social Less Competitive 

 Golf Outings growing in popularity 

 Women & Junior Golf 
 

B. Maturity of Industry 
 

 2007 peaked at 40 million golfers 

 2011 dipped to 26 million golfers 

 2013 projection is 28 million golfers 
 
 



 
C. Seasonal Factors 

 

 Small percentage of sales from November to February 

 Analyze profit/ loss of possible closing for 2-3 months 

 How many courses are open on Western Slope 
 

D. Technological Factors 
 

 Migration on consumer patterns to online merchandise Sales 

 Social Media impact 

 Online tee time sales 
 

E.  Regulatory Factors 
 

 Changes in employment laws due to the Affordable Care Act 

 Coal industry regulations will continue to impact Delta County 
 

F. Anticipated Changes & Trends in Industry 
 

 National Golf Foundation predicts gradual growth over the next ten years 

 Golf groups and outings will become more prevalent 

 More Social / Less Competitive 

 Online purchasing of tee times and merchandise to dramatically increase 

 Discounting and packages to increase 
 

The Competition 
 

A. Competitive Position 
 

 Yearly evaluations of completions rates 

 Discounting 

 Tournaments 

 Black Canyon Golf Course 
 

B. Market Share Distribution 
 

 Current Distribution Rate:  18%  THK Report 2012 

 Equal Distribution is 20% 

 Target three years:  22% 

 Target Five years:   25% 
 

C. Future Competition 
 

 Highly unlikely any new courses 
 



Marketing Plan and Sales Strategy 
 

A. Marketing Vehicles 
 

 Website 

 Social Media 

 Local advertising 
o Focus on businesses and group outings 
o Specials for local businesses (Montrose, Delta, GJ) 
o Contact tournaments from host competitors 

 Statewide advertising 
o Hire commission based company or individual for group outings and tournaments 

sales 
o Consider billboards & other advertising 

 Outsource Advertising 
o  Email & print advertising 

 Hole Advertising 
 

B. Sales Force and Structure 
 

 Commission Based Sales Program 
o  Select Golf Course Staff 
o Men’s & Ladies Club 
o Regionally & Nationally 

 
C. Other Marketing Tactics  

 

 RV Parking & Advertising 

 Conference Center 
 

Operations 
 

A. Equipment and Technology 
 

  Website overhaul:  2014 

 Every two years for new look 

 No additional cost 
 

B. Inventory Management 
 

  Active Golf POS System is above average 

 Yearly evaluations of competition 
 

C. Supply and Distribution 
 

 Offer more products on line 

 Focus discounts on non-peak times 



 Zip Code Tracking 
 

D. Quality Control and Customer Service 
 

  Mystery Shopper Program 
o  Men’s & Ladies Club 
o Monthly random customer 
o Tournament participant 

 City Manager evaluation  

 Random health inspection reports 

 Monthly / Weekly / Daily inventory 
 

E. Research and Development 
 

 Research frameworks, techniques and case studies  

 Include western slope Pro’s 

 Training & Educational Seminars 

 Golf Advisory Board Best practices 
 

F. Other Programs 
 

 Expand Volunteer Staff  

 Participate in intership program through PGA 

 Cross-training of employees 

 Increase staff training program 

 Volunteer work days 
 

Community Involvement & Social Responsibility 
 

G. Golf Course Advisory Board: 
 

 Non golfers 

 Business people 

 Include marketing/ advertising specialists 

 Review feedback from groups to identify what input is productive 
 

H. Get input from current customers 
   

 Surveys & Promotions 

 Facebook 

 Men’s & Ladies Club 
 

I. Community Activities 
 

 Family Night 

 Render the Thumb 

 Classic Car Show 



 Wine Tasting 

 Weddings & special events 

 Reunions / Grad Parties 

 Golf week 
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