City of

360 Main St. + Delta, Colorado 81416 + Phone (970) 874-7566 + Fax (970) 874-8776

AGENDA

Delta City Council September 3, 2013
Work Session 5:30 p.m.

A. Budget
e Administration
e Finance
e Community Development
e Public Works



2014 General Government Budget

Summary:
The General Government section of the budget covers many essential functions including: City Council
and other appointed Boards, City Clerk, Municipal Court, City Manager, Human Resources, Finance and
Government Buildings.
2013 Highlights:

Municipal Court Clerk and Sales Tax Clerk positions were consolidated with existing positions (saving
approximately $75,000 per year)

e Historic archives were reviewed, purged and filed

e Implemented “performance based” management practices throughout the organization

2014 Highlights:
e Integrate online bill pay for all municipal utilities
e Long range planning for government facilities
e Analyze staffing and program for possible realignment

General Government Revenue General Government Expenses
Sources Elections Council/
$5,250 Boards

(1%) $59,389
(6%)

City/ Court
Clerk

$93,992
(10%)

Key Indicators:

2011 2012 2013
Customer satisfaction rating at City Hall 72.41%
Customer satisfaction rating with utility billing 79.19%
Customer satisfaction with keeping citizens informed 54.80%
Customer satisfaction with responsiveness of Council 44%
Customer satisfaction with overall direction of the City 53.41%
Received unqualified (good) external audit YES
Annual Municipal Court Cases 1,611 904 790*

*Estimated




COMMUNITY DEVELOPMENT, CODE ENFORCEMENT, AND
INFORMATION TECHNOLOGY

2014 BUDGET OF REVENUE AND EXPENSES

Summary:
Community Development provides Planning, Building, Code Enforcement and Information Technology Services for the

City of Delta.

2013 Highlights:

e Completion of new City of Delta website
e Switch City internet services for a savings of $4,200 per year
e Convert Building and Code Enforcement to ADG program eliminating hand written receipts and double entry of

data
2014 Areas of Focus:
e Hold costs flat e Internal Review of Master Plan
e New Category 6 cabling for City Hall e Review Community Revitalization Program
e Maintain services at current levels
REVENUE BY SOURCE Building A COSTS BY PROGRAM
_ Permits, Other, -
TOTAL=$416,937 . = (0% - TOTAL = $416,937
$25,000, 6% 10% € 7%

Site,
$21,552,
5%

Zoning &
Subdivision

Fees,
$2,000,
0.48%

Plan
Checking

Fee,
$20,000, 5%

Key Indicators:

2010 2011 2012 2013 est.

Building Inspections 576 792 784 800

Cost per Inspection $196 S127 $135 $135

Code Enf. Cases 554 295 201 500

Cost per Case S144 S277 $413 $175

Survey Results
Community Development Poor Fair Good Excellent | No Opinion | Favorable | Unfavorable

Overall “Look” of the City 10 39 84 31 1 69.70% 29.70%
Enforcement of Weed & Trash 49 44 54 12 7 39.76% 56.02%
Ability to Control Graffiti 18 43 76 25 3 61.21% 36.97%




2014 GENERAL FUND PUBLIC WORKS

BUDGET OF REVENUE AND EXPENSES

Summary:

Public Works operations in the General Fund primarily focus on maintenance activities. (Note: Money for

capital projects comes from City Wide Capital Improvements and is not captured here.)

e Snow Removal as required

Annual Activities:

e Regular maintenance of streets including pot hole patching, painting, and crack sealing
e Regular maintenance of drainage infrastructure
e Traffic control services for Deltarado Days, Homecoming, Parade of Lights and First Saturday Market

e  GIS Support Services

PW Maint General Fund
2014 Revenue = $685,680

PW Maint General Fund

Delta Co
R&B,
$39,000,
6%

Other
Source,
$41,205,
6%

$78,103,
11%

2014 Expense = $685,680
Customer, Admin,
$34,977, $35,638,

Snow,
$57,929, GIS,
8% $45,638,
7%
Drainage, Sweeping,

$58,230,
9%

Key Indicators: Satisfaction with Streets Related Activity

ICMA Bench Mark | 2013 City Survey | 2013 City Survey | 2013 City Survey
(Street Maint) (Street Maint) (Snow Removal) (Sweeping)
Favorable 54% 39% 57% 53%
Unfavorable 42% 61% 38% 45%




General Fund - 02

Expenditures
2012 2013 2014 2015
Account # Expenditure By Department Actual Estimated Budget Estimated
01 - City Council
11200  Compensation 6,655 6,600 6,600 6,600
14100  Social Security & Medicare 509 505 505 505
15100 Group Insurance 1,410 1,244 1,244 1,244
15300  Worker's Compensation 406 488 488 503
Subtotal Personnel 8,980 8,837 8,837 8,852
22100  Operating Materials & Supplies 1,337 400 500 500
31100  Liability Insurance 700 700 700 700
32200  Advertising & Legal Notices 0 828 828 828
33100  Travel, Education & Training 3,743 3,236 3,000 3,000
33600 Dues, Memberships & Subscriptions 13,556 16,370 16,495 16,495
33700  Public Relations 3,862 3,500 3,500 3,500
38400 Donations & Contributions 3,868 4,220 3,750 3,750
38450  Contributions To Other Agencies 22,520 18,430 18,430 18,430
38500 IT 294 185 185 185
Subtotal Charges & Services 49,880 47,869 47,388 47,388
Total - City Council 58,860 56,706 56,225 56,240
02 - Boards & Committees
38755  Planning Commission 800 500 500 500
38768  Historic Preservation 100 100 100
38769  City Committee 500 500 500
38770  Safety Committee 605 750 750 750
38771 Citizen Financial Task Force 10,000 10,000
38772 Community/Downtown Revitalization 6,503
Subtotal Charges & Services 7,908 11,850 11,850 1,850
Total - Boards & Committees 7,908 11,850 11,850 1,850
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General Fund - 02

Expenditures
2012 2013 2014 2015
Account # Expenditure By Department Actual Estimated Budget Estimated
04 - City Clerk
12100  Salaries 41,006 38,434 32,276 32,276
14100  Social Security & Medicare 2,825 2,940 2,469 2,469
14200 Pension Contributions 2,040 1,922 1,614 1,614
15100  Group Insurance 14,672 14,409 10,807 10,807
15300  Worker's Compensation 124 149 149 153
Subtotal Personnel 60,667 57,853 47314 47,319
22100  Operating Materials & Supplies 136 390 200 200
31100  Liability Insurance 416 492 492 492
31300  Maintenance agreement 499 525 525 525
31800  Filing & Recording Fees 195 250 150 150
33100  Travel, Education & Training 250 100 100
33600  Dues, Memberships & Subscriptions 445 515 425 425
34100  Telephone 444 486 486 486
38500 IT 73 50 50 50
38710  Other Expenses 25
Subtotal Charges & Services 2,233 2,958 2,428 2,428
Total - City Clerk 62,900 60,811 49,742 49,747
05 - Municipal Court
12100  Salaries 42,182 12,982 10,759 10,759
12200  Part-Time Salaries 22,999 22,999 22,999
14100 Social Security & Medicare 3,223 2,752 2,582 2,582
14200  Pension Contributions 968 649 538 538
15100 Group Insurance 10,645 5,089 3,602 3,602
15300  Worker's Compensation 44 54 54 56
Subtotal Personnel 57,062 44,525 40,534 40,536
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General Fund - 02

Expenditures
2012 2013 2014 2015
Account # Expenditure By Department Actual Estimated Budget Estimated
05 - Municipal Court
22100 Operating Materials & Supplies 1,693 400 1,400 1,400
31100  Liability Insurance 48 58 58 58
31300  Maintenance Agreement 500 500 500 500
31600  Professional Services 368 500 500 500
33100 Travel, Education & Training 1,648 491 1,000 1,000
33600  Dues, Memberships & Subscriptions 60 60 80 80
36500  Medical Services 70 70
38500 IT 62 40 40 40
38710  Other Expenses 113
Subtotal Charges & Services 4,379 2,162 3,648 3,648
Total - Municipal Court 61,441 46,687 44,182 44,184
06 - Administration
12100  Salaries 190,916 150,000 147,410 147,410
12400  Housing Allowance 3,738 1,950 7,800 7,800
12500  Vehicle Allowance 4,800 4,800 4,800
12600  Cell Phone Stipend 823 1,120 1,120 1,120
14100  Social Security & Medicare 14,841 11,710 11,959 11,959
14200  Pension Contributions 10,158 9,228 9,228 9,228
15100 Group Insurance 20,634 26,511 26,511 26,511
15300  Worker's Compensation 222 268 268 276
Subtotal Personnel 241,332 205,587 209,096 209,104
22100 Operating Materials & Supplies 6,786 2,500 3,500 3,500
31100  Liability Insurance 636 753 753 753
31600 Professional Services 21,324 3,000 3,000 3,000
32200  Advertising & Legal Notices 3,299 1,750 1,889 1,889
33100 Travel, Education & Training 2,243 4,000 5,000 5,000
33600  Dues, Memberships & Subscriptions 2,780 2,200 2,200 2,200
34100  Telephone 2,017 2,000 2,000 2,000
35100  Vehicle & Equipment Usage 1,525
35200  Future Vehicle & Eq Replacement 4,000
38500 IT 734 460 460 460
38710 Other Expenses 5,943 1,100 200 200
Subtotal Charges & Services 51,287 17,763 19,002 19,002
Total - Administration 292,619 223,350 228,098 228,106
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General Fund - 02

Expenditures
2012 2013 2014 2015
Account # Expenditure By Department Actual Estimated Budget Estimated
07 - City Attorney
31600 Professional Services 12,386 9,000 21,600 21,600
Subtotal Charges & Services 12,386 9,000 21,600 21,600
Total - City Attorney 12,386 9,000 21,600 21,600
08 - Elections
22100  Operating Materials & Supplies 4,801 5,250
Subtotal Charges & Services 4,801 0 5,250 0
Total - Elections 4,801 0 5,250 0
12 - Finance
12100  Salaries 280,624 274,000 258,315 258,315
14100  Social Security & Medicare 20,836 20,961 19,761 19,761
14200  Pension Contributions 14,025 13,700 12,916 12,916
15100 Group Insurance 40,756 38,978 36,781 36,781
15300  Worker's Compensation 269 324 324 334
15400  Unemployment 1,500
Subtotal Personnel 356,510 349,463 328,097 328,107
22100  Operating Materials & Supplies 5,364 5,800 5,800 5,800
31100  Liability Insurance 977 1,157 1,157 1,157
31300  Maintenance Agreement 3,645 3,900 3,900 3,900
31600 Professional Services 1,906 1,879
32300  Printing 7,553 5,000 6,000 6,000
33100 Travel, Education & Training 874 1,500 1,200 1,200
33600  Dues, Memberships & Subscriptions 689 635 635 635
34100  Telephone 4,137 4,500 4,500 4,500
35200  Future Vehicle & Eq. Replacement 1,600 1,600 1,600 1,600
36200  Auditing Service 22,250 22,750 23,000 24,000
38100  Bank Charges 13,329 13,000 15,000 15,000
38500 IT 147 100 100 100
38710  Other Expenses 50 145 200 200
Subtotal Charges & Services 62,521 61,966 63,092 64,092
Total - Finance 419,031 411,429 391,189 392,199
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General Fund - 02

Expenditures
2012 2013 2014 2015
Account # Expenditure By Department Actual Estimated Budget Estimated
18 - General Government Buildings
12200  Part-Time Salaries 9,873 13,111 13,111 13,111
14100 Social Security & Medicare 755 1,003 1,003 1,003
15300  Worker's Compensation 725 872 872 898
Subtotal Personnel 11,353 14,986 14,986 15,012
22100  Operating Materials & Supplies 6,210 10,000 6,500 6,500
31100  Liability Insurance 7,554 8,946 8,946 8,946
31600  Professional Services 8,658 500 4,000 4,000
34200  Natural Gas 9,253 10,000 10,000 10,000
34300  Electricity 27,346 25,300 25,300 25,300
34400  Trash Collections 2,526 2,526 2,526 2,526
34500  Water Service 1,597 1,700 1,700 1,700
34600  Sewer Service 1,491 1,516 1,516 1,516
35300  Repairs & Maintenance 26,452 15,000 15,000 15,000
Subtotal Charges & Services 91,087 75,488 75,488 75,488
42100  Buildings & Improvements
46200  Equipment 2,740 4,108 20,000
Subtotal Capital Outlay 2,740 4,108 20,000 0
Total - General Gov. Buildings 105,180 94,582 110,474 90,500
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General Fund - 02

Expenditures
2012 2013 2014 2015

Account # Expenditure By Department Actual Estimated Budget Estimated

30 - Community Development
12100  Salaries 184,979 188,844 186,576 186,576
12200  Part-Time Salaries 1,898 1,000 1,000 1,000
12600  Cell Phone Stipend 1,124 1,124 1,124 1,124
13100  Overtime 375 300 300 300
14100  Social Security & Medicare 13,848 14,632 14,458 14,459
14200  Pension Contributions 9,249 9,442 9,329 9,329
15100 Group Insurance 31,865 35,221 35,221 35,221
15300  Worker's Compensation 321 386 386 386
Subtotal Personnel 243,659 250,949 248,394 248,394
22100 Operating Materials & Supplies 1,845 2,500 2,500 2,500
31100  Liability Insurance 368 435 435 435
31300  Maintenance Agreement 675 675 675
31600  Professional Services 5,214 2,000 2,000 2,000
32200  Advertising & Legal Notices 150 150 150
33100  Travel, Education & Training 1,988 3,500 3,500 3,500
33600  Dues, Memberships & Subscriptions 240 800 800 800
34100  Telephone 3,102 3,700 3,700 3,700
35100 Vehicle & Equipment Usage 1,525 1,525 1,525 1,525
35200  Future Vehicle & Eq. Replacement 1,875 1,875 845 845
38500 IT 367 250 250 250
38710  Other Expenses 265 200 500 500
Subtotal Charges & Services 16,789 17,610 16,880 16,880
Total - Community Development 260,448 268,559 265,274 265,274
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General Fund - 02

Expenditures
2012 2013 2014 2015
Account # Expenditure By Department Actual Estimated Budget Estimated
31 - Public Works Administration
22100 Operating Materials & Supplies 3,871 4,000 4,500 4,500
22800  Uniforms & Protective Clothing 355 450 400 400
31100  Liability Insurance 3,257 3,856 3,856 3,856
31300  Maintenance Agreement 6,722 5,800 5,730 5,730
31600 Professional Services 9,411 2,000 10,000 10,000
32200  Advertising & Legal Notices 140 240 250 250
33100 Travel, Education & Training 1,350 1,300 1,400 1,400
33600  Dues, Memberships & Subscriptions 349 450 500 500
34100  Telephone 2,173 1,890 2,000 2,000
34200  Natural Gas 3,570 4,481 4,500 4,500
34300  Electricity 2,539 2,170 2,358 2,358
34400  Trash Collections 300 300 324 324
34500  Water Service 302 287 320 320
34600  Sewer Service 713 609 700 700
35100 Vehicle & Equipment Usage 3,510 3,510 3,510 3,510
35200  Future Vehicle & Eq. Replacement 2914 2914 2914 2914
38500 IT 147 100 100 100
38710  Other Expenses 50 50 100 100
46200  Equipment 6,000
Subtotal Charges & Services 41,673 40,407 43,462 43,462
Total - Public Works Administration 41,673 40,407 43,462 43,462
32 - Street Maintenance
12100  Salaries 240,102 278,115 278,115 283,677
12200  Part-Time Salaries 5,030 5,000 5,000 5,000
12300  Other Compensation 2,140
12600  Cell Phone Stipend 843 840 840 840
13100  Overtime 3,978 3,428 3,000 3,000
14100  Social Security & Medicare 18,484 22,149 21,952 22,378
14200  Pension Contributions 10,327 13,906 13,906 14,184
15100 Group Insurance 42,818 44,890 44,890 44,890
15300  Worker's Compensation 8,993 10,824 10,824 11,149
Subtotal Personnel 330,575 381,291 378,527 385,117
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General Fund - 02

Expenditures
2012 2013 2014 2015
Account # Expenditure By Department Actual Estimated Budget Estimated
22100  Operating Materials & Supplies 13,024 12,000 15,000 15,000
24600  Asphalt & Other Surfacing 14,404 10,000 15,000 15,000
33100  Travel, Education & Training 521 500 500 500
34300  Electricity 28,362 24,182 26,000 26,000
35100  Vehicle & Equipment Usage 88,500 88,500 88,500 88,500
35200 Future Vehicle & Eq. Replacement 56,938 56,938 56,938 56,938
36500  Medical Expenses 164 189 225 225
38710  Other Expenses 480 123 150 150
Subtotal Charges & Services 202,393 192,432 202,313 202,313
Total - Street Maintenance 532,968 573,723 580,840 587,430
33 - Snow & Ice Removal
22100 Operating Materials & Supplies 2,606 3,500 3,750 3,750
33100  Travel, Education & Training 603 480 500 500
35100 Vehicle & Equipment Usage 9,735 14,000 14,000 14,000
35200  Future Vehicle & Eq. Replacement 9,564 9,564 9,564 9,564
Subtotal Charges & Services 22,508 27,544 27,814 27,814
Total - Snow & Ice Removal 22,508 27,544 27,814 27,814
36 - Parking Facilities
34300  Electricity 1,772 1,518 1,600 1,600
Subtotal Charges & Services 1,772 1,518 1,600 1,600
Total - Parking Facilities 1,772 1,518 1,600 1,600
39 - Storm Water & Drainage
22100  Operating Materials & Supplies 3,594 7,200 1,500 1,500
31100  Liability Insurance 728 863 863 863
31600  Professional Services 6,000 6,000
34300  Electricity 112 100 100 100
Subtotal Charges & Services 4,434 8,163 8,463 8,463
Total - Storm Water & Drainage 4,434 8,163 8,463 8,463
42 - Flood Control
22100  Operating Materials & Supplies 99
Subtotal Charges & Services 0 99 0 0
Total - Flood Control 0 99 0 0
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General Fund - 02

Expenditures
2012 2013 2014 2015

Account # Expenditure By Department Actual Estimated Budget Estimated

45 - Code Enforcement
12100  Salaries 37,456 39,957 39,957 39,957
12600  Cell Phone Stipend 321 321 321 321
14100 Social Security & Medicare 2,693 3,082 3,082 3,081
14200  Pension Contributions 1,873 1,998 1,998 1,998
15100 Group Insurance 14,446 14,409 14,409 14,409
15300  Worker's Compensation 232 280 280 280
Subtotal Personnel 57,021 60,047 60,047 60,046
22100  Operating Materials & Supplies 12 500 500 500
31100  Liability Insurance 2,405 2,848 2,848 2,848
31300  Maintenance Agreement 450 450 450
31609  Abatement 4,814 25,000 25,000 25,000
33100 Travel, Education & Training 100 100 100
33600  Dues, Memberships & Subscriptions 50 50 50
35100 Vehicle & Equipment Usage 1,765 1,765 1,765 1,765
35200  Future Vehicle & Eq. Replacement 1,600 1,600 1,600 1,600
38500 IT 73 50 50 50
38710  Other Expenses 50 50 50 50
Subtotal Charges & Services 10,719 32,413 32,413 32,413
Total - Code Enforcement 67,740 92,460 92,460 92,459
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General Fund - 02

Expenditures
2012 2013 2014 2015
Account # Expenditure By Department Actual Estimated Budget Estimated
77 - 1T
22100 Operating Materials & Supplies 3,541 6,000 10,000 10,000
31600  Professional Services 53,411 66,000 66,000 66,000
33600 Dues, Memberships & Subscriptions 6,186 7,500 8,000 8,000
Subtotal Charges & Services 63,138 79,500 84,000 84,000
Total - IT 63,138 79,500 84,000 84,000
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