
 
Council may take formal action on any item appearing on this Agenda.  However, formal action WILL NOT be taken at this 
meeting on any item of business first identified during the course of the meeting as a change to the Agenda, other 
business, or Citizen, Councilmember and Staff Comments. 

 
A G E N D A 

 
 

Delta City Council July 16, 2013 
Regular Meeting 7:00 p.m. 
 

A.  Pledge of Allegiance 
 

B. Changes to the Agenda 
 

C. Minutes 
 

D. Citizen Comments 
 

E. 3.2% Beer License Renewal; Walmart #5458 
 

F. City Manager Quarterly Report 
 

G.  City Attorney Comments 
 

H. City Manager Comments 
 

I.    Councilmember Comments 
 

J. Executive Session 
For a conference with the City Attorney for the purpose of receiving legal advice 
on specific legal questions under CRS Section 24-6-402(4)(b); and for the purpose 
of determining positions relative to matters that may be subject to negotiations, 
developing strategy for negotiations, and/or instructing negotiators, under CRS 
Section 24-6-402(4)(e); or more specifically for discussions regarding Confluence 
Drive and Electric Utility Services. 



Item A: 

Pledge of Allegiance 

 

 



Item B: 

Changes to the Agenda 

 



 

Regular Meeting                               Delta City Council                                       July 2, 2013 
  
Mayor Ed Sisson called the meeting to order at 7:00 p.m.  Also present were Councilmembers 
Bill Raley, Robert Jurca, Mary Cooper, and Ray Penick along with City Manager Justin Clifton 
and City Attorney David Smith.  A meeting notice was posted in the south window at City Hall at 
least twenty-four hours prior to the meeting. 
 
Pledge of Allegiance 
 
The Mayor led everyone present in the Pledge of Allegiance. 
 
Changes to the Agenda 
 
There were none.  
 
Minutes 
 
The Clerk stated that the minutes reflected that Mike Schottelkotte was present and he was not. 
 
It was moved by Councilmember Cooper and seconded by Councilmember Jurca to approve 
the minutes of June 18, 2013 regular meeting as corrected by the Clerk.  All in favor, motion 
carried. 
 
Citizen Comments 
 
There were none. 
 
Approval of 2012 Financial Audit 
 
Manager Justin Clifton reported that at the last meeting the audit was presented to Council.  
There are a couple of minor corrections that have been made.   
 
It was moved by Councilmember Jurca and seconded Councilmember Raley approval of the 
2012 Financial Audit.  All in favor, motion carried. 
 
Delta Housing Authority Board Appointment 
  
The Clerk explained that Bob Barnes has recently resigned from the board due to personal 
reasons.  His term expires June of 2014; therefore, they need a member appointed to fill the 
remainder of that term.  Staff did advertise for the opening in the Delta County Independent as 
well as on the city’s website and received one application from Eddie Sanford. 
 
Councilmember Jurca stated he believes Mr. Sanford will bring a different point of view that is 
needed. 
 
It was moved by Councilmember Penick and seconded by Councilmember Raley to appoint 
Eddie Sanford to the Delta Housing Authority Board.  All in favor, motion carried. 
 
 
 



Regular Meeting, Delta City Council, July 2, 2013 (Cont.) 
 
Beer and Wine License Renewal; House of Chin 
 
The Clerk reported that House of Chin has submitted their renewal application for their beer and 
wine license.  The application is complete and all fees have been paid.  The police department 
is recommending renewal. 
 
It was moved by Councilmember Cooper and seconded by Councilmember Penick to approve 
the beer and wine license renewal for House of Chin.  All in favor, motion carried. 
 
Burn restrictions 
 
Manager Clifton stated that various communities are adopting more stringent burn restrictions in 
light of the recent wildfires around the state.  Delta County has also adopted a resolution that 
outlines burn restrictions in unincorporated areas of the county.  Mr. Clifton also stated that he 
has had conversations with Chief Robert Thomas as well as Jason Cooley with the fire 
department and neither thinks it’s necessary at this time to impose more restrictions.  The City’s 
code is clear regarding burning and fireworks.   
 
Councilmember Cooper commented that the city’s ordinances are tight enough. 
 
Mayor Sisson questioned Mr. Cooley if they plan to have crew across the river during the 
fireworks show. 
 
Mr. Cooley stated that they do have various crews stationed across the river as well as other 
potential fire areas.  They also can adjust tubes according to the wind at the time. 
 
Councilmember Penick questioned Mr. Cooley if he believes the city should change their 
ordinances at this time for fire safety. 
 
Mr. Cooley stated that to burn agriculturally in the city limits the individual is required to call the 
county’s burn line which states the county has fire restrictions.  Most agricultural burning is 
completed for the year.  He explained that fire dangers in the City are different than in the 
County.  The biggest risk in the city is the river bottom.  He also explained that the issue with the 
fireworks is also not concerning due to the fact the ordinance stated that fireworks that leave the 
ground are already illegal to discharge so he believes it is pretty well covered. 
 
There was additional discussion regarding the city ordinances pertaining to burning and 
fireworks.   
 
There was a consensus not to move forward with implementing more stringent burn restrictions 
at this time. 
 
City Attorney Comments 
 
There were none.  
 
 
 
 



Regular Meeting, Delta City Council, July 2, 2013 (Cont.) 
 
City Manager Comments 
 
Manager Clifton commented on the CML conference stating it was valuable.  He congratulated 
Mary Cooper on getting elected to the Executive Board for CML. 
 
He also updated Council on the truck route as well as the expansion at the recreation center.   
 
Councilmember Comments 
 
Councilmember Cooper thanked Mr. Clifton for his kind words.  She stated she will be attending 
a workshop next week and has been asked to bring items that are important to various 
communities for discussion.  She has proposed to discuss the coal mines.  She asked the other 
Councilmembers to email her any other suggestions they may have. 
 
Ms. Cooper questioned staff if the Tri State project is completed. 
 
Manager Clifton stated he is certain it’s almost done. 
 
Councilmember Penick agreed with Manager Clifton on the CML conference.  He commented 
on the lazy river that the recreation center is installing with the expansion.   
 
Mayor Sisson also commented on the CML conference. 
 
 
 
 
The meeting was adjourned at 7:19 p.m. 
 
 
 
 
 
        /s/ Jolene E. Nelson    
              Jolene E. Nelson, City Clerk   
 





MEMO 
 

To:    City Council 
From:  Jolene E. Nelson, City Clerk 
Date:  July 11, 2013 
Subject: 3.2% Beer License Renewal; Walmart #5458 
 

Office of the City Clerk 
 
Recommendation: 
Staff recommends approval of a beer and wine license renewal for the Walmart #5458 located at 37 
Stafford Lane.  The Police Department’s report and recommendation is attached. 
 
Background: 
The current liquor license expires August 24, 2013.  
 
Cost: 
There is no cost to the City to renew the license.  The applicant has paid the $96.25 renewal fee to 
the State, the City renewal fee of $78.75 as well as the City liquor occupation tax of $150.00.  
 
Alignment With Strategic Planning: 
Per Delta Municipal Code 5.10.010 “the Delta City Council is hereby designated the local licensing 
authority for the purposes of exercising the duties and powers provided for in the Colorado Beer 
Code and the Colorado Liquor Code.”   
 
Actions To Be Taken if Approved: 
The Mayor and Clerk will sign the renewal application, and the Clerk will mail it to the State, who 
will review the application and issue the State license. 
 











City Manager 
Quarterly Report 
2nd Quarter 2013 

 
 
Summary:   
 
In the second quarter of 2013 I transitioned away from organizational assessments and into 
implementation of various strategies to improve internal systems.  Entering into the budget season, 
joining the ICMA Center for Performance Management, sending out a citizen survey and continuing to 
find efficiencies in the organization are all examples of strategies in motion.  I continued to become 
more familiar with local agencies, establish positive relationships and represent City interests.   
 
 

1. Enhance Learning and Engagement of the Leadership Team 

 Stressed the importance of a “business style” service analysis of all departments 

 Encouraged departments to find efficiencies and eliminate unnecessary or unimportant 
expenditures 

 Continued to refine protocols for reports and communications with City Council  

 Shared materials on leadership and best management practices  

 Continued engagement with the group in refining policies and protocols (on-call hours, 
interdepartmental support, accountability)  

 Created Employee Committee 
o Set up as advisory committee to share perspective and help create buy-in 

 
2. Community/ Agency Relationships  

 Participated in Hospice luncheon  

 Attended Senior Center lunch  

 Spoke at the Montrose forum  

 Worked with the Chamber of Commerce on Deltarado days and possibility of greater 
rodeo activity 

 Began more aggressive conversations about expanding broadband  

 Continued negotiations with DMEA over a service territory agreement  

 Addressed numerous citizen complaints/ requests 

 Attended DOC facility meetings and utilization study meetings  

 Met with south and north area City managers to network and “share notes” 

 Attended CML annual meeting  
 

3. Began Budget Process 

 Created  calendar and outline for the budget process 

 Created detailed service breakdowns for all departments  

 Began examining performance metrics for inclusion in budget  

 Held first meeting with Council to look at policies and priorities  

 Scheduled “all employee” meetings to discuss budget process and possible changes 
 
 

 



4. Continued Golf Course Assessment and Strategic Plan 

 Completed historic analysis  

 Began sorting new data (zip codes/ demographics etc.) 

 Created customer survey  

 Began considering changes to food vendor contract  
 

5. Continued Implementing Performance Management System 

 Received 50% grant award through DOLA 

 Joined ICMA  Center for Performance Measurement  

 Began reviewing data base metrics  

 Sent out citizen survey  
 

6. Departmental Support 

 Provided project management, contract and logistical support for Truck Route 
o Completed negotiations with key stakeholders 
o Received $1M grant award from DOLA  

 Provided project management and contract support for the Wellness Pool 

 Worked with HR on all pending personnel issues 

 Worked with Parks to revise seasonal labor management   

 Worked with all departments on budgets and efficiency analysis  

 Assisted Council with new attorney search and appointment  

 Assisted PD with Title 19, volunteer agreements and emergency management programs  
 

7. Other Projects 

 Cable Franchise Agreement  
o Secured 6 month extension  
o Joined Colorado Coalition for Utility Agreements  
o Began reviewing templates from recently negotiated agreements  

 Continued to vet solicitation ordinance and prepare for follow up with Council  

 Began review of Personnel Policies and Procedures to consolidate with Personnel 
Regulations and/or eliminate irrelevant content  





Executive Session: 

For a conference with the City Attorney for the purpose of receiving legal advice 
on specific legal questions under CRS Section 24-6-402(4)(b); and for the purpose 
of determining positions relative to matters that may be subject to negotiations, 
developing strategy for negotiations, and/or instructing negotiators, under CRS 
Section 24-6-402(4)(e); or more specifically for discussions regarding Confluence 
Drive and Electric Utility Services. 
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